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_ MycCLycC TAILIEU
PAI HOI PONG CO PONG THUONG NIEN NAM 2010

Bio cdo tu cdch va ty 1& ¢ déng tham dy Dai hdi

T trinh Gidéi thiéu Poan Chu tich, Ban thu ky va Ban ki€m phiéu
Chuong trinh va ndi dung Pai héi.

B4o cdo cia HPQT dinh gid thyc trang cong tdc qudn 1§ 2009 va Phuong
hudng hoat dong nam 2010.

Béao cdo va két qud kinh doanh clia cOng ty nim 2009 va Phuong hudng
hoat déng ndm 2010.

B4o céo clia Ban ki€m sodt vé tham dinh két qud hoat ddong ndam 2009.
Bdo céo tai chinh nam 2009 da dudc ki€m téan.

T& trinh phan phoi Igi nhudn ndam 2009,

T trinh phé duyét chi tiéu k&€ hoach kinh doanh, dy ki€n phan phdi Igi
nhudn ndm 2010 |

10 T¥ trinh lva chon don vi ki€m todn Bdo cdo tai chinh 2010.
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CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHIA Déc Lap - Ty Do - Hanh Phue.
S¢: ..Q./TT.BKS . Bién Hoa, ngay 02 thing 4 nim 2010.
BAO CAO

V/v Thim tra tr cdch ¢d d6ng tham du Pai hoi déng ¢6 dong thudng nién 2010
Co6ng ty C8 phan Phat trién Khu c¢dng nghiép Tin Nghia

Can cif Luit doanh nghiép ndm 2005.

Cin cf biéu lé Céng ty C8 phén Phat trién Khu cdng nghiép Tin Nghia.

Can ci danh sdch ¢8 dong s& hitu ¢8 phan tham dy Pai h6i ddng cd dong
thuding nién nam 2010 Céng ty C8 phin Phét tri€n Khu cdng nghiép Tin Nghla
chét tai thdi di€m 16h ngay 25/12/2009.

Ban ki€m séat xin bdo cdo Pai hdi vé s6 lugng ¢ déng va dai dién Oy
quyén hop 18, di tu cdch tham du Dai hdi ddng ¢8 dong thudsng nién 2010 Céng
ty C6 phan Phdt trién Khu c6ng nghiép Tin nghia nhu sau:

1. S8 ¢8 d6ng cé quyén tham du Pai hoi:

TT Di&n giai S3 ¢d dong S6 ¢6 phin Ty 1&

1 |Cé déng trong nudc 415 13,880,415 80.07 %
o ehee 10| 1L751807]  67.79%
- fCamhan | 40| 2,128608|  12.28%

2 |C8 d6ng nude ngoai 15 3,455,017 19.93%

- |Téchtc | 9 3421017 19.73%
- |camhan | 6 34000 | 0.20%

Téng cong 430 17,335,432 100%

2. S6 ¢ dong c¢6 mit tai Pui ndi

- S8 ¢8 déng:  ../430 ngudi - Dai dién 8 ¢d phin:  ..../17.335.432 ¢
phin - Pat ty 1&: %.

Xin tuyén bd Pai hoi dd diéu kién d€ tién hanh theo quy dinh.

TM. BAN KIEM SOAT



CONG TY CO PHAN PHAT TRIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TiN NGHIA Poc Lap - Ty Do - Hanh Phiic.

- Bién Hoa, ngdy 02 thang 4 nidm 2010.

TO TRINH
V/v Gidi thiéu DPdan Chi tich, Ban Thir k¥ va Ban Kiém phi&u
Dai héi dbng ¢ déng thudng nién 2010
Co6ng ty C& phin Phat trién Khu cong nghiép Tin Nghia

Céan ¢ Luit doanh nghiép ndm 2005.
Can ¢ Diéu 1& Codng ty C8 phan Phat tri€én Khu c¢dng nghiép Tin Nghia.

Ban T8 chife xin bdo cdo du ki€n gidi thiéu Poan Chd tich, Ban Thu ky,
va Ban Kiém phi€u Pai héi ¢ dong thudng nién nim 2010 - Céng ty C6 phan
Phat trién Khu c6ng nghiép Tin Nghia nhuv sau:

e DPoan Chu tich:

1. Ong: Cao Ngoc Piic - Chu tich HDQT.

2. Ong: Trdn Hoai Phuong - Thanh vién HPQT.

3. Ong: Lé Hitu Puc. - Thanh vién HPQT kiém Gidm déc Cty.
s Ban Thu ky:

1. Ong: B3 Hoai Thu - Phé6 gidm ddc Cong ty.

2. Ba: Nguyén Thi Ly - Phé phong K& téan Tai vo Cong ty.

¢ Ban Kiém phiéu:
1. Ba: P56 Thu Ha - Thanh vién Ban Ki€m sodt Cong ty.
2. Ong: Nguyén B4 Vin - Trudng phong Pau w Kinh Doanh Cty.
3. Ong: Hilynh Quéc Cudng - Pho phong Moi trudng Céng ty.

Ban T8 chitc, d& nghi Pai héi ddng c¢8 déng cho v ki€n va bi€u quyét cd
vé s68 Iugng va danh s4ch.

BAN TO CHUC

-



CONG TY CO PHAN PHAT TRIEN
KHU CONG NGHIEP TiN NGHIA

CONG HOA XA HOI CHU NGHIA VIET NAM
Péoc Lap - Ty Do - Hanh Phitc.

S6: 04../BC.CT

CHUONG TRINH DAI H()I D()N(; co BON(; THUONG NIEN NAM 2010

CONG TY CO PHAN PHAT TRIEN KON TIN NGHTA

Bién Hoa, ngdy 02 thdng 4 nim 2010.

TT N¢i dung Thyc hién
I Pon khach 7h30- 8h30
1 | Chao mdi, d6n khich, hudng din dai biéu, phat tai lidu, gidi Ban T6 chitc
quyét thic mic. On dinh chd ngdi.
2 | Tap hdp bdo cdo ty 18 ¢d dong tham dy . Ban Ki€m sodt
11 Lé trao nhéin Gify chitng nhén ISO 8h30
1 | Tuyén bé Iy do va gidi thidu dai bidu _ ALiéu
2 | Bdocdo qud trinh trién khai thuc hién ISO. A Liéu
3 | TUV trao Gidy chiing nhan ISO va doc bai phat bi€u. A Hiu Dée |
4 | Bt phat biéu Cam k€&t cia Cong ty v€ duy tr, cdi ti€n ISO. A Hitu Bic
5 | Thong qua Quyét dinh ctia HPQT khen thudng Ban ISO. ALiéu |
6 | Chu tich HPQT trao thudng Ban ISO A Cao Biic
III | Khai mac Pai hi &Noi dung nghi si chinh cia Pai hoi 9h00
1 | Tuyén b0 1y do va khai mac Pai héi A.Liu
2 | B4o cdo ki€m tra t cdch, ty 1& c6 ddng tham dy Pai hoj C. Ha
3 | Gidi thiéu Poan Chi tich, Ban thu ky va Ban ki€m phi€u A.Liéu
4 | PH bi€u quy&t thdng qua Chuong trinh va ndi dung Pai hoi. A. Cao DPlic
5 | Bdo cdo clia HPQT ddnh gid thuc trang cbng tdc quan 1y A. Cao DPic
2009 va Phuong hudng hoat dong ndm 2010.
6 | Bdo cdo va két qud kinh doanh ctia cdng ty nam 2009 va A. Hitu Britc
Phuong hudng hoat dong ndm 2010.
7 1 Bdo cdo clia Ban ki€m sodt v€& k€t qué hoat ddng nim 2009, C. Hong
8 | Thong qua Bdo cdo tai chinh nam 2009 da dugc ki€m téan. A. Phuong
9 | T trinh phds phdi 1gi nhudn 2009 A. Hitu Lue
10 | TS trinh phé duyét chi tiéu K& hoach kinh doanh va k& A. Phuong
hoach phén phdi 1¢i nhuin 2010.
11 | T3 trinh lva chon don vi kiém toin Bdo cdo tai chinh 2010. C. Hong
IV | B&€ mac Pai hdi : 11h30
1 | Théng qua Bién bian Nghi quyét Pai héi ddng ¢d déng A. Hoai Thu
thudng ni€n 2010,
2 | Tong k&t va BE mac Pai hdi. A. Cao bac

H




CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHIA Poc Lip - Ty Do - Hanh Phiic,
S3: 04./BC.HPQT  Bién Hoa, ngdy 02 thdang 4 nam 2010

BAO CAO CUA HOIPONG QUAN TRI PANH GIA CONG TAC QUANLY
HOAT DPONG NAM 2009 VA KE HOACH HOAT PONG NAM 2010 CUA
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIRP TIN NGHIA

Kinh gii:  Quy ¢8 ddng Cong ty.

Niam 2009 1a ndm thd hai, Céng ty ¢6 phin Phit tri€n Khu céng
nghiép Tin Nghia hoat ddng sau c6 phin héa. Cin cit Piéu 1& Cong ty, Nghi
quyét Pai hi déng c6 ddng nam 2009, Hoi ddng quén trj di ddnh gid thye trang
cOng tdc quan ly kinh doarh nim 2009 va phudng hudng nhiém vy nam 2010
cha Cong ty C6 phan Phat trién Khu cdng nghiép Tin Nghia trudc Pai hoi ddng
c8 d6ng thudng nién ndm 2010, cu thé nhu sau:

I. DPANH GIA TINH HINH HQAT PONG NAM 2009.
1. Tinh hinh hoat dong 2009,

Trong nam 2009 do 4nh huéng suy thodi kinh t& todn ciu, va nhitng dién
bién kinh t& phirc tap, cong v6i viéc nha nudc thit chiit tai chinh, ki€m sod( lam
phat, di dugc Cong ty nhan dinh ngay tit khi xay dung k€ hoach kinh doanh
nim. Pdnh gid ndm 2009 s& la m§t ndm that sy khé khin cho Céng ty, nhung do
¢6 nhitng duf bdo va sy dinh hudng cta Hoi dong qudn tri, va nhitng nd lyc cda
Ban gidm d6c cling toan thé CB.CNV Céng ty di ¢ ging trién khai thyc hién
0t cdc muc tiéu dé ra.

Qua danh gid, tinh hinh hoat déng ctia don vi da phan anh cdc chi tiéu va
k&t qué cu thé: _

- Doanh s& thuc hién nim 2009 dat 79,758 ty ddng, bing 119,4% k&
hoach nim. Ldi nhuén sau thu€ dat 28,938 ty dong, biing 116,1% k& hoach. Lii
cd ban trén ¢d phi€u la 16,69%, twong dudng 1.669 ddng.

Hoi ddng quan tri Cong ty vSi 5 thanh vién, hoat déng kiém nhiém va
ban chuyén trach. Ndam 2009, di thyc hién t8 chic hop HPQT thudng k¥ va hop
d6t sudt nhim ban hanh cdc Nghi quy&t kip thdi va ding quy dinh.

- Hoi dong qudn tri va Ban gidm d6c da thyc hién va phat huy duge chiic
ning, nhiém vy ding quy dinh ciia Diéu 1& Céng ty, Nghi quy&t cia Pai hoi
dbng c6 dong da ban hanh, )
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- Pinh huéng cho Ban Gidm d6c Coéng ty trong hoat ddng, diéu hanh
luén tudn thi diéu 18, cdc quy ché, nghi quyét do Pai hoi ddng c8 dong va Hoi
ddng qudn tri ban hanh.

- Dinh hudng, chi dao Coéng ty xay dLrng, ap dung Hé thdng quan 1y chat
lugng va moi trudng.

~ Chi dao cong tdc quan Iy v&n, tai sdn chit ché, ding nguyén tic tai
chinh quy dinh, ché d6 trich khdu hao, ti€n luong va cdc khodn trich theo luong
thyc hién ding chiph sdch, tudn thi cic Nguyén tic, Chuin mye, Ch€ d0 k&
todn hién hanh va cdc qui dinh phap 1y cé lién quan va ding ndi quy, quy ché,
Diéu 18, Nghi quyét clia Cong ty ban hanh.

- Dinh huéng, phé duyét sip x&p nhin sy, t6 chifc bd mdy quin 1y gon
nhe, hoat déng &n dinh.

- Quyé&t dinh chi tam @ng ¢8 tic dot 1 nam 2009 ty 1& 10% ménh gid cho
cdc cb dong. . :

- Thyc hién quan ly theo doi stf bi€n dong s3 hu’u e phan cla cdc ¢d
d6ng ding quy dinh.

- Qudn triét nghiém tic viéc bdo vé mdi trudng xanh, sach khong giy 0
nhiém.

- Thudng xuyén theo ddi, dinh gid di€n bi€n tinh hinh tai chinh, kinh (€,
cdc chinh sdch cia nha nudc dé€ ¢ nhitng di€u chinh, dinh hudng kip thdi trong
viéc hoach dinh chi€n lugc kinh doanh. Vita qua Ho6i ddng qudn tri clng vdi
Ban gidm d8c Cong ty d3 trinh trudc Pai hoi c6 dong bat thudng va duge cd
dong thong qua cic dur 4n ddu tf mdi cda Cong ty va mG thém rdng nganh nghé
kinh doanh.

2. K&t qua kinh doanh ndm 2009.

Cin cf bdo cdo tai chinh nim 2009 da duge don vi ki€m téan doc lap
(Cong ty TNHH BDO Viét Nam) va Ban Ki€m séat thAm dinh, ghi nhén mot s&
chi tiéu két qiia hoat dong kinh doanh nam 2009 :

- Doanh thu thue hién : 79.758.061.971 ddng.
- Lgi nhuin truée thué: 35.149.287.916 ddng.
- Nop ngan sach: 6.210.935.385 ddng.
- Lgi nhudn sau thué: 28.938.352.531 dong.
- Ldi co ban trén b phin: 16,69%.

Co ciu von clia cdc c6 ddng va vdn chii s& hitu cia Cong ty tat ngay
31/12/2009 la:

H
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TT Dién gidi S$6'c8 phdn | Trigid (dong) | TY 1& (%)
1 |vén gop 8 dﬁhg
. |Cong ty Tin Nghia | 9.836,000 98,360,000,000 | 56.74%
- |ciccddongkhac | 7499432 74994320000 | 43.26%
 |Cong 17,335,432 | 173,354,320,000 |  100.00%
2 |Vén chi sd hitu
- |V&n ddu wr clia ¢d dong 173,354,320,000 52.47%
- |Thing du von cd phﬁn . 152,943 ,588,882 46.29%
- |co utc chua phan phéi 4,092,447,507 1.24%
Cong 330,390,356,389 |  100.00%
3 |Gid tri sd séch cd phan 19,059

3. Pinh huéng hoat déong dau tur.

Niam 2009 tiép tuc chiu dnh hudng bdi tinh hinh tai chinh chung, lam
phit ti€p tuc ting cao mic di nha nudc da dp dung cédc bién phap thdt chit, kéo
theo hé qud la thi trudng bat déng sdn gan nhu déng bing, thi trudng chifng
khodn 4m dam, @3 1am cho viéc tri€n khai thyc hién dy 4n khéng thudn 101 phii
tam ngung tri€én khai. Chi phi ddu vio trong linh vyc x4y dung ting, di dnh
hudng rit 16n dén ti€n d6 xdy dung cdc cong trinh ciing nhu hiéu qua kinh
doanh clia Céng ty. Hdi dong quan tri dd thdng nha' ti€p tuc ban hanh cdc Nghi
quyét dinh hudng, chi dao Cong ty chi yé&u tap trung vao cdc dy dn, cdng (rinh
trong di€m, tam ngung diu tu vio cidc dy 4n bat dong sdn va mdt s& du 4n khac
. kém hiéu qui. Do vy, vén ddu tv gidi ngdn trong nim khdng cao.

Mot s6 cdng viéc va du dn da va dang thuc hién trong 2009 nhu sau:

- G6p von dy an kinh doanh bat dong sdn thanh lip Coéng ty C8 phdn Tin
Khai it nim 2008 vdi s6 von 20 ty ddng- Chi€m ty 1& 20% von didu 1& cta don
vi duge gép von.

- G6p von dy dn kinh doanh bat dong san thanh Idp Cong ty C6 phin Bat
Pong Sdn Thong Nha't v6i s6 von 11,445 ty dong- Chiém ty 1& 16,35% vén diéuy
1& clia don vi dugc gép von, diy dugc xem la dy 4n c6 hidu qua trong bdi cdnh
khé khiin cha thi trudng bit dong sdn, qua viéc 14n diu tién rao bin trén sin
BPS Tin Nghia da dudc ding ky hét.

- Hoi ddng qudn tri ciing dd quyét dinh triéu tdp dai hoi ¢ dong bét
thudng d€ xin y ki€n vé viéc nhan chuyén giao dy 4n khu din cu 18 ha tir Cong
ty TNHH MTV Téng Cong Ty Tin Nghia, sau khi dd can nhdc vé hiéu qud dau
w clia viéc nhin lai dy dn, véi tong gid tri chuyén giao 1a 100 tv déng va da
dudgc Pai hdi cd dong thdng qua.

- Pau tw mua c8 phian vao Ngan hang TMCP Pai A thém 20 ty ddng ning
s6 ¢6 phin 1én 37,7 ty ddng- Chi€m ty 18 1,885% vOn diéu 1& cia Pai A.

Bao cao cia HDQT vé tinh hinh heat dong 2009 & Ké hoach 2010 Pagedof 6



- Trong nim 2009, Céng ty ti€p tuc khdo sdt va tim hiéu cdc thi tuc du dn
cum cong nghiép, khu din cu trén dia ban; Khu dich vu trung tdim KCN Tam
Phudc — lwa chon cdc cdng ty to van thiét k&€ Toa nha tai chinh cho thué.

4. Chi dao cong tac tai chinh.

V6i nhitng kh6 khin chung do dnh hudng tlr cdc bién phédp kiém ch&
lam phét cGia Chinh phii va chinh sdch thdt chat tién & clia ngin hiang Nha
nudc, Hoi ddng quan tri di ¢6 Nghi quyét dinh hung vé st dung sd von luu
d6ng nhan rdi cia Cong'ty linh hoat, dat hiéu qud.

- P4m bao cdc ludng tién ludn chuyén thudng xuyén. Khai thic hiéu
qud ngudn v&n luu dong nhan rdi thong qua dau tu ngdn han v4i thdi gian i 3 -
12 thang tai cdc td chic tin dung va ngin hang thuong mai v4i hinh thifc giri c6
k¥ han linh hoat nhén 141 hang thiang.

- Pay manh luin chuyén vén, tich cyc thu hdi cdng nd, thoi gian thanh
toan hop ly, khdng d€ ng dong kho doi, ddy manh nhiéu bién phdp ti€t ki¢m,
chéng lang phi.

5, Pinh hudéng, chi dao cong tac khac.

Hoi ddng quén tri dd ban hanh cdc Nghi quy&t vdi dinh hudng, chi dao
kip thdi 1am cin cif cho Ban Gidm d&c tri€n khai thyc hién:

- Ban hanh, trién khai cdc quy ché, ndi quy, quin 1y ndi bg.

- P4y manh céng tic ki€m tra, ki€m soat gilta cdc phong ban Cong ty va
thyc hién quy ch& din chi.

- T8 chitc b6 mdy quan Iy ciia Coéng ty gon nhe, ¢ cdc chinh sdch rd
rang d6i véi ngudi lao ddng nhdam khuyén khich, déng vién an tim trong cong
tac.

- Cong tic bao vé quan 1y tai sdn va PCCC (6t, khong xdy ra tinh trang
mat mat, thiét hat tai sdn. |

- Hoan tat thi tuc hd so dang k¥ niém y&t tai San HOSE nép Uy ban
Chifng khéan nha nuSc cap phép niém yét.

- Quan ly, theo dbi chit ché viéc s hitu, chuyén nhugng ¢d phén cta
cdc cd déng dugce thuin Igi va nhanh chéng.

- Hé théng qudn 1y chat lugng vi méi trudng cda cong ty dd duge 8 chic
chitng nhan TUV danh gid, cap ching nhin dat theo tiéu chuéin 1SO 9001:2008
va ISO 14001:2004. Day la tiéu chudn dé cdng ty ning cao chit lugng dich vu
va thyc hién khép kin cdc dich vu cung cap trong khu cdng nghiép.

- Cong tac quan 1y von, tai san, thue hién gidm sdt va ki€m tra chi phi,
héa don ching ti¥ ddm bdo ding nguyén tdc tai chinh quy dinh, ch€ do tich
khAu hao, tién lugng va cdc khdan trich theo ludng thyc hién dung chinh sich,
tudn thl cdc Nguyén tic, Chuin muc, Ché€ do k€& todn hién hanh va cdc qui dinh
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phip ly ¢6 lién quan. Cic bdo cio, s6 sdch k€ téan ctta Coéng ty ghi chép 1o
rang, phdan dnh trung thyc, va minh bach.

1. KE HOACH HOAT PONG NAM 2010
1. Phuong huéng nhié m vy nam 2010

Dy bdo tinh hinh lam phét, suy gidm kinh t€ trong nim 2010 ¢é chiéu
huéng gidm, thi trudng tai chinh ¢6 ddu hiéu hdi phyc. Thi trudng kinh doanh
bat dong san bat ddu s6i1 dong trd lai, nha't 14 cdc khu dan cw gid thap, nhim va
dsi tugng ¢6 thu nhép trung binh.

Niam 2010 sé& ti€p tuc con nhiéu khé khiin, thach thitc. Suy gidm kinh t&
toan cdu vin tdc dong manh d&€n Viét Nam, d€n kinh t€ Ddng Nai. Do viy,
trong nim 2010, Hoi ddng qudn tri théng nhd't dé ra phuong hudng hoat déng
chil y&u ctia Cong ty 1a khdc phuc khé khin, nd Iyc hoat ddng c6 hiéu qua; trién
khai cdc dy 4n trong di€m va ddm bdo c6 1¢i ich.

Cédn ¢ vao cdc chi tiéu thize hidn nam 2009 va tinh hinh khai thic cd 4
ha tang tai KCN Tam Phuéc, k& hoach hoat ddng kinh doanh ndm 2010 theo cdc
chi tiéu cu th& @€ phan ddu thyc hién nhu sau:

- Doanh thu thyc hién : 103,4 ty déng.
- Ldi nhuén trudc thué: 40,7 ty dong.
- N6p ngén sdach: 18,1 ty ddng.
- Lgi nhudn sau thué: 30,5 ty dong.
- L&i co ban trén cb phin; 17,6%.

Pé dat dudc cdc muc tiéu trén, Hoi déng quin tri dinh hudng chi dao
Coéng ty s€ tap trung thuc hién md&t s6 nhiém vu chd yéu nhu sau:

2. Cong tac dau tu, gép von.

Du bdo cdc du 4n kinh doanh b4t déng sdn sé& cé chiéu hudng thuin Igi
hon, nhét 1a tai thi trudng Pong Nai bat dau s6i dong hon véi cdc dy dn khu dan
cu ¢6 gid hop 1y (dudi 5 triéu ddng/1m?) mac di ciing con mbt s& khé khin
chung nhit dinh, nim 2010, don vi ldp k& hoach thyc hién cdng tdc hoan it cdc
thd tuc phdp ly d€ chudn bi cho viéc sdn sang tri€n khai dau tw, xay dyng khi
diéu kién thuin loi, tredc mét 1a du 4n 18 ha.

DPé&i v6i cic du dn dang tri€n khai: Ti€p tuc [am viée v6i cdc SG, nganh
trong viéc gidi quyét cdc kho khin, vudng mic trong quy hoach, dén bu gidi tda
va nhitng vAn dé khic lién quan d&€n dat dai clia cac du dn,

P&i v6i cdc cdng trinh dang thi cong:

+ Trién khai thi cong dy 4n khu din cu 18 ha.

+ Toa nha Tai chinh cho thué: Hoan thién tu vin, thi€t k& chi tiét, kéu
goi, thu hit ddu tu, tim hi€u khich hang.

+ Tham gia gép vén vao du 4n thanh lap Trudng dai hoc Pong Sai Gon.
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3. Cong tac tai chinh:
- T4p trung thyc hién diu tv ngdn han tai cdc t6 chifc tin dyng nhim sk
dung hiéu qué ngudn vén lvu dong nhan rdi.

- Tiép tuc xtc ti€n, kéu goi ngudn von diu tu, dim phdn vGi cdc Ngin
hang s&n sang tii trg von cho cdc dy 4n dau tu khi ¢6 nhu ciu huy dong von.

4. Cong tac khac

- Quy&t dinh phién chéo san ni€ém yét chitng khodn tai San HOSE.

- S4p x&p, kién toan by mdy t8 chitc, diéu hanh ciia cdc phong, ban
Cong ty. Ti€p tuc ting cudng cong tdc ddo tao ngudn cdn bd tai chd, thu hut
nhén tai - tnyé&n dung cdc nhin sy ¢6 trinh dd chuyén mdn cao, cé kinh nghiém
d€ ting cudng bd mdy cho Cong ty.

- Tang cudng cdng tic chi dao ki€m sodt, ki€m tra finh hinh kinh doanh,
hiéu qué sit dung von. -

- G6p ¥ x4y dung céc gidi phdp va dy bdo nhiim gitp thyc hién chién
lugc phit trién cdng ty n dinh, bén vitng.

- X4y dung va hdan thién cdc quy ch€ hoat ddng ctia Cong ty phit hop
d61 véi cdc cong ty niém yé&t ching khdan theo Ludt Chitng khéan.

- Pinh hudng cdng tdc bdo vé mdi trudng sdng sanh, xach phdt tri€n hai
hoa bén vitng.
111 KET LUAN VA KIEN NGHL.

Nam 2009, hoat dong kinh doanh ctia Cong ty c6 phan Phdt tri€n Khu
cdng nghiép Tin Nghia da hoan thanh k& hoach va thu duge k€t qud khd quan.
Hoi ddng Quén tri, Ban gidm ddc thyc hién t6t nhiém vy duge giao gép phdn
mang lai 1¢i nhudn cho Céng ty.

Ho6i ddng quan tri ddnh gid cao cic déng gép ctia tip thé CBCNV
trong Cong ty va cdc cd nhin, tp thé, cdc ¢d dbng c6 nhilng sdng ki€n, gbp ¥
thi€'t thuc gitip Céng ty phat trién.

Nam 2010 Hdi déng quén tri Céng ty mong mudn H€p tuc nhdn dudgc
su Ging ho cta cdc ¢b ddng, cdc cd nhén, tip thé déng gép cho sy hoat ddng cla
Cong ty vugt qua duge nhitng khé khin, duy tri dugce hiéu quiia hoat dong SXKD
dam bdo dudc 1di ich clia cdc ¢8 ddng trong Cong ty. |

T_M HOI DONG QUAN TRI
Ndi nhéin:

- Thanh vién HPQT (B/cdo);
- Pai hoi ddng ¢8 d6ng (B/cdo)
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM
KHU CONG NGHIEP TiN NGHIA Poc Lap - Ty Do - Hanh Phic.

s6: 4/BC.CT . Bién Hoa, ngay 02 thiang 04 nam 2010.

BAO CAO TONG KET HOAT DONG NAM 2009
VA KE HOACH KINH DOANM NAM 2010
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIEP TIN NGHIA

I. KET QUA HOAT PONG NAM 2009.
1. Tinh hinh chung.

Ngay tif ddu nim 2009, nhin dinh nim mdi s& rdt khé khin trong diéu
kién dién bi€n tai chinh quéc t€ va trong nudc ¢ nhiéu bién dong, khing
hodng kinh t& thé gidi, thi trudng ching khodn 4m ddm, 141 sudt ngdn hang
gidm manh, tinh hinh lam ph4t trong nudc ting cao, Chinh phi dd ¢6 nhiéu
bién phdp tich cyc d€ gitip cdc doanh nghiép vugt qua khé khin.

Nim 2009, 14 ndm thd hai hoat déng dudi moé hinh Céng ty ¢6 phén,
v6i nhitng thudn 1gi budc diu, thé hién qua mot s6 tiém lyc sén ¢ va véi
nhitng nd luc cla tdp thé CB.CNV Céng ty dd c6 ging tri€n khai thuc hién t6t
cdc muc tiéu k€ hoach dé ra nhu:

_ Doanh s& thuc hién nim 2009 dat 79,7 ty ddng vuot 19,4% k& hoach
ting hon ciing k¥ 9,8%. Lgi nhudn trude thu€ dat 35,1 ¥ ddng vugt k€ hoach.
5,7% biing 82,6% s6 ciing ky. L4i co bdn trén 8 phi€u la 16,7 %, tuong
duong 1.670 déng.

- Néng cao chdt lugng dich vu va thuc hién khép kin cde dich vu cung
cAp trong khu c6ng nghiép.

- Thye hién ddu tu hdan thién cd s& ha ting trong KCN, néng cip x4y
dung ti€p Tram x 1§ nuGe thii giai doan 2, ddp tng nhu civ x{ 1y nudce thii
cia KCN.

- Trién khai va thuc hién Hé thdng quidn Iy chit lugng va mdi trudng
dugce td chire chifng nhan TUV ddnh gid, cdp ching nhén dat theo tiéu chuin
ISO 9001:2008 va ISO 14001:2004.

- Kiém sodt, theo d&i chit ché cdc khodn chi phi, xdy dyng dinh miic
héa chat xit 1y nudc thai, thudng xuyén theo doi don ddc cdc khodn ng khdng
dé ton dong ng khé doi.

_ Hodn tit chi trd ¢8 tfc dot 2/ 2008 va ddt 1/2009 cho cdc b dong.

- Cling ¢8, ddy manh linh vyc ddu tu tai chinh, ning cao hiéu qud viéc
st dung ngudn von nhan roi.

- Lap thi tuc phdp 1y, xic ti€n ddu tu vio cdc dy dn trén dia ban huyén
Long Thianh nhu: Cum cdng nghiép Tam Phudc 1, Cum cbng nghiép Binh
Son, Khu din cu Bau Can 9,6 ha.
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- Kién toan cd céu, t§ chitc, ludn chuyén nhin sy cho pho hgp vdi céc

méng cong tic clia Cong ty nhim dat hiéu qua t6t trong cong vide.
- Trong hoat ddng qudn 1y, di€u hanh luén twan thi Piéu 1€, cdc quy
ché&, Nghi quyét do Pai hoi ddng ¢§ dong va Héi ddng qudn tri ban hanh.

2. Céc chi tié¢u co ban :
* K&t qua kinh doanh nam 2009.

-

Pon vi linh: Déng.

2009 so vdi Ghi
Chf ticu K& hoach 2009 N#m 2008 TH niim 2009

2008 | KB | chi
1 Téng doanh thu - 66,784,148,000 | 72,628,988,484 |  79,758,061,971 | 109.8% | 119.4% |
* Doanh thu thufin 52,784,148,000 | 47,646,248,084 | 50948065771 |1069% | 96.5% |
* Doanh thu tai chinh 12,500,000,000 | 23,712976,640 | 27,577,076,834 | 116.3% [2206% | |-
* Thu nhip khdc 1500000000 | 1269.763.760 | 1,232919366 | 97.1% | 822% |
2 T6ng chi phi 33536929017 | 30,071,340,497 | 44,608,774,055 | 148.3%
* Gi4 vén hang bén 21188387426 | 18765760431 | 29.481,456,069 |157.1% [139.1% |
* Chi pbi tai chinh 3.960.000,000 | 2955718911 | 5.035978,62¢ |173.8% [129.7% |
* Chi phi quan ly 77748541591 1 7591862579 | 9556339362 125.9% [1233% |
¥ Chi phi khéc 40,000,000 757998576 | 435000000 | 57.4% | 680% |
3 Lginhun toidc thod | 33,247,218,983 | d2,557,647,987 |  35,149,287,916 | 82.6% | 105.7% |
4 Thué TNDN 8311804746 |  11,135,932,363 | 6,214,685,385 I
5 Lgl nhudn sau thué 24935414237 | 31421715624 | 28,934,602,531 | 92.1% 1160% |
6 Chi tiéu tai chinh ) _
- LN sau thud '/ D.thu 37.34%  4326% 36.28% 972% | 839% |
LN sau thué’ Vn CSH 7.6% 8% |160% | 9205 |
7 L4ico bdn e phin 144% 16 7{‘““‘_”11"(. 0% | 9205 |
e ‘ S | v |
9 Thunhip BQ/L.d6ng 3,780,000 3520000 | 4,850,000 | 1378% | 183% |

* PDoanh thu, sdn Iwgng thuc hién nam 2009 :

Pan vi tinh: Ddng.

. . ) . ) . S0 sanh 2009 TV
Chi tiéu K& hgach 2009 TH ném 2008 TH niim 2609 - -
Cungky| KH | trong

1 |8in lu’ﬁng thu‘c hign
- |Kho cw xd CN 1332 1332 1317 | 98.9% | 98.9%
- |Cdp w6 sach.(m3) | 1.500.000 1.310.017 1.382.282 | 105,5% | 92.2%
- |Xily mwge i (m3y | 1200000 1438387 1.059.182 | 93,0% | 883%
2 [Doanh thu | 66.784.148.000 |  72.628.988.484 | 79.758.061.971 | 109,8% | 119,4% | 100.0%
- |Pni CSHT, thue dit | 35.824.148.000 | 31048801284 | 30.075.677.859 | 969% | 84.0% | 37.7%
- |cap mrde sach. 2230000000 | 6120894000 | 7.150.505.270 | 1I68% | 98.9% | 9.0%
- |Phixitly nusc thai. | 5500000000 | 5.428798.623 | 7.761.448.729 | 143,0% | 141,1% 9‘1%'
- |Bdtdong sinddune | 3400000000 | 3304862259 | 3.313.853.914 | 1003% | 97.5% | 4.2%
- | xd cong nhan 470.000.000 471.600.542 436457933 | 92,5% | 92.9% | 0.5%
- |Doanh thu khic LO00.000.000 | 1271291375 | 2210.122.066 | 173,8% | 221.0% | 2.8%
- |Doanh thu tai chinh | 11.860.000.000 | 23.712.976.640 | 27.577.076.831 | 116,3% | 232.5% | 34.6%
- [Thu nhip khde 1LS00.000.000 | 1.269.763.760 | 1232.919366 | 97.1% | 822% | 1.5%

- Doanh thu phi cd sd ha tang va tién thué dat thyc hién nidm 2009: 30,075 ty
ddng, dat 84,0% k& hoach nim, bing 96,9% so cuing ky. Ty 1& % dat so vdi
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ké hoach con thdp, nguyén nhin do don vi chura khai thdc cho thué khu dich
vy trung tam.

- Cung cAp nudc sach duy tri bing vdi sdn lugng cdp nudc nim 2008 :
1.382.282 m?, tuong duong 92,2% k& hoach. Doanh thu dat : 7,150 ty dong.
Piém khé khin cta cung cdp nudc sach 1a do nude mdy cung cip khong dat
vé 4p luc, khong cdp dude cho cdce don vi tir dudng s6 7 dé€n dudng sG 9. D&n
dau thing 08/2009 Céng ty mdi hoan thanh xong viéc xdy dung tram bdm
ting 4p ddp tng dugc nhu cau cdp nuSc. Mot vai doanh nghiép trong KCN
con sit dung ngudn nude gi€ng khoan trai phép.

- Tram x& 1y nudc thdi giai doan 1 vdi cdng sudt trung binh [.500
m’/ngay dém d4 van hanh hét cdng suat thi€t k€. Doanh thu 7,76 ty dong dat
141,1% k& hoach nim va vugt hon cing ky 43%.

- Doanh thu ti¥ bat dong sdn dau tw (Nhid kho Amarajo) vdi thdi gian
cho thué 8n dinh lién tuc va doanh thu khdc : Khu cv x4 c¢dng nhin hiéu suit
st dung phong ludn chuyén, hai khodn doanh thu nay déu duy tri hoat dong
tot, v8i mic doanh thu x&p xi nim 2008, dat k€ hoach nim 2009,

- Dich vu cho thué vin phong, cung cap dién..., Doanh thu dat 2,21 ty
ddng, ting hon cing ky 73,8% va vudt k& hoach 121%.

- Doanh thu hoat ddng tai chinh dat 27,577 ty déng, thu dugce (i sk
dung hiéu qui ngudn v&n luu déng nhan rdi qua dau t ngdn han tat cdc ngin
hang thuong mai thong qua hinh thdc gdi ¢é ky han linh hoat. Khoin doanh
thu nay tdng hon 16,3% so ciing ky va vugt ké hoach 132,5% .

- Thu nhip khdc 1,23 ty ddng, chd yéu la khodn thu 1di chdm trd phi
ha tAng va tién chuyén nhugng tai san.

* Chi ti€'t chi phi thuc hién nim 2009 :

TH nitm 20069

Niim 2009 so

TT N¢i Dung K& hoach 2009 | TH niim 2008 Ty
2008 KH | wong
1 [Chi phi khu hao 11275449997 | 0689819771 | 17.093,511,568 | 176.4% | 151.6% | 38.3%
12 |cPohanbé tiéndénbn| 850000000 | 810039852 |  1,641,021,550 |202.6% | 193.1% | 3.7%
3 |Chi phi dién 2.472.000,000 |  2.445.557.101 2.500.650.070 | 1023% 101.2% | 56%
4 |Chi phi cdp nudc 3,600,000000 | 3353400384 | 5,150,557,101 | 153.6% | 143.1% | 11.5%
5 |Hoa chit XL nude thii 000,000,000 | 915974724 |  1053.953413 | 115.1% | 249
6 |Sta chiza may méc 700,000,000 489,702,156 287,592,479 | 58.7% 0.6%
7 |Nhn cong thué ngoai 643000000 | 645636973 | 964,006,687 | 149.3% 7148 8 | 2.2%
8 [Phi dich vy hué ngoai | 863400000 | 602,139,382 800,617,017 | 133.0% | 92.7% | 18%
o [Tiénthue dat | 274160360 | 273417336 | 356,298,165 | 130.3% | 130.0% 0.8%
10 |Chiphikhic | 200000000 | 624665248 855,140,535 | 136.9% | 427.6% | 1.9%
11 |Thai lao HBQT & BKS 440,000,000 133333328 | 360,000,000 | 270.0% | 818% | 0. 8%
12 |Chi phi 13i vay 3.960,000,000 :,9%?7“1”5;“9'11 5135978624 | 1738% | 12079 115%
lcuphiguinty | Tvioneeo| ninossan | saoasssis | 109%| 1] won
Cong 1353690017 30,071,340497 A4,608,774,055 | 148.3% | 133.0% | 100.0%
* Chi ti€t chi phi theo gid von:
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K& hoach kinh doanh ram 2010

T Dién gidi KH nim 2009 TH niim 2008 TH nitm 2009 2009 so
T | kH
1 |Gig v6n thus CSHT 12,46818,088 | 11334072495 | 18,092,146,667 | 159.6% | 1489%
ot e i rsicton| o | ssssvies o] 0o
- |Kh&u hao TSCH | §,442,656,728 7558233711 | 13533] I{]Té 17279 154.6%
- |Chi phi phin b6 850,000,000 810,039,852 | | 641,021,550 § 202.6%| 193.1%
- |cni phi dien den dudng 348000000 | 355138000 | 412934870 | 1163%| 118.7%
| Chi phi dién cho thug 1,176.000,000 1166204690 | 1284485,195 110,15 109, 3@‘
Chi phi chim séc cdy xanh | 864,000,000 927,932,335 | 1114,123974 | 120.1% 128.9%
oo ieamns | watoomo| smioeser| | amsismass | s | e
2 |Gid v6n cipnude '5,641,676,994 4,546 292 03( 7,198,387,280 | 1583% | 127.6%
Gif vonnusccip 4200,000000 | 3108155679 5,150,557,101 165.7% | 122.6%
- [Knduhao TSCH B 92‘5676994930426427 | 1,575,205678 [169.3% | 170: 2%|
- |pignvanhanh 252000000 | 262465225 | 261,546,090 | 99.6% 103.8%
- |Chi phi stta chita 264,000,000 245244705 | 211078411 86.1% | 80.0%
3 |Gid v&n xir 1§ NT 3,023.288,628 2,531,793,979 3,620,193,953 | 143.0% | 119.7%
- |Khau hao TSCP 1,307,288 628 780,507,416 | 1,383,501,670 | 177.3% 105.8%
- |Chi phi hot chai 900,000,000 015974724 | 1053953413 |115.1%] 117.1%
- |chi phi dién 480,000,000 460605981 | 345,149,335 | 74.9% | 71.9%
- |Chi phi vatdung, sita chita ___._k_i_44,000,0(}0 7 l9m5m5“_4_9wa()lv 71 19 :‘3%54 i?i ~?6:‘1‘
- [Chiphikhic 12000000 | 179156357 | 727,035,404 |405 8% | 378.7%
4 |Gig von khu cu xd CN 376,603,716 353,601,921 441,521,235 | 124.9% | 117.2%
- |Kh#u hao TSCH ] 124,603,716 124,603,716 213,606,372 | 171.4%| 171.4%
- {Chi phi dién 216,000,000 201,143,205 196,534,580 | 97.1% | 91.0%
- |Chi phi si¥a chita 36,000,000 27855000 | 31 380,283 | 112.7% | 8729
5 {Chi phi tai chinh 3,960,000,000 2,955,718911 5,135,978,624 17;3:5% 120.7%
- |r4i vay ngan hang 1960000000 | 2955718941 | 5135978624 | 173.8% 129.7%
T&ng Cong 25148387426 | 20721479342 | 34,488227.759 | 158.8% | 137.1%
* Chi ti€t chi phi quanly :
TT Di&n giai KE honch2000 | YRR itn 2000 So s oh
. ndm 2008 2008 KH
1 |Chi phf ludng QL 3490,500,000 | 3411,797,693 |  4490998,658 | 131.6%| 128.7%
Chi phi luong QL 3,490,500,000 | 3,411,797,603 | 4490,998,658 ,,,‘1,3_}._:?.‘?‘_,_,_!__2.?‘__-_7“*(9,_
2 |Vdn phong phim | 54000000 34554600 | 70368530} 23.6%) 130.3%
3 |CCDC thi€t bivanphong | 96000000 119,952,732 29,750, 6—16_- T 208.2% ﬁzm'.i*#/;:'
4 |Chiphi khfuhao TSCB: | 475223931 | 2% 048,50”1‘ N 5.6&.052 730 1912%] 19.1%
5 |Thué, phi va 1¢ phi : 1 15000000_ 19,027,200 17,319,030 oL0% 1'15.'5';7;'
6 |CP Phanbg chi phi LTTM | 2 540,217 660 2,540'217 660 2 540,217, 6(0 wii[;b:(}c;/o 100.0% _.
7 |Chi phi dich vu mua ngdai | 100,200,000 303,956,094  mean ,.,7.;1.';;%. 2258%
*_|Cudc dién thoai 48,000,000 | 49592237 | 45076583 | 9099 93.9% "
« |Nudc udng 10200000 | 8520000 | 9,820,528 | 1153%] 563%
* |COng quétdon, vé sinh . 240000()9 50471,8%0 | 22,0(56000 o 4_?(;‘5: 91 :‘7;,5;{—
« |Chi phi kho Amajaro, DV khée| 18000000 | 195372727 | 149386, 11  16.5% 829, 9%
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X .z. . Thyc hién So sanh
HTT Dién giai Ké& hgach 2009 TH nim 2009
ndm 2008 2008 KH
8 |Chi phi bl ng tiénkhdc: 977,400,000 866,308,099 1,130,829,916 13U.§ %) 1 }ﬁ.:.’%
* [Chi phi cOng tdc xang xe 240,000,000 - 280,150,507 26%,75?_,?1_9 938% 1091‘7(_)
«|népkhich | 120000000 7627855 | 112396986 | 1474%| 937%
* |chiphigrowmo | 84000000| 80221700 | 100804000 | 1257%| 1200%
 |chiphistachta | 138000000 133301017 | 90,037,565 | 67.5%| 652%

« |Phichuyéniénngantung | 5400000 | 6236269 | 19083810 | 307.6%| 3553
* _|Chi phi hi nghi KH 144000000 | 33164982 | 152320944 | 4503%| 1058%
* |Chi phi khic bing tién 246,000,000 256,935,068 | 393,326,692 ‘ 1'5'31% 159.9%

Cong 7,748.541.591 7,591,862,579 9,291,820,362 1224%| 119.9%

* Tinh hinh thyc hién chi phi :

Thuc hién chil truong tiét kiém, ddng thdi dé ning cao hidéu qud kinh
doanh, ngay tir diu khi thyc hién ndm tai chinh Cong ty dé trién khai cdc bién
phdp nhim thyc hanh triét d€ ti€t kiém, quan Iy chiit cdc khodn chi phi ddu
vio, ti€n hanh 14p dinh mifc chi phi cho cdc b phin, cédc phin hanh, 14p dinh
mifc tiéu hao héa chit x 1y nudc thdi, dinh mdc s& dung nhién li¢u, dinh muic
chi phi dién thoai, vin phong phdm ....

Nhin chung, todn bd cic khodn muc chi phi nim 2009 déu duge tiét
gidm, cdc khodn muc chi phi quan 1y chi chi€m ty [& 18,9% trong tOng chi phi,
so v6i nam 2008 ¥ trong nay gidm hon 3% (2008 12 21,9%) Chi phi khau hao
TSCP, phén bé chi phi dén bii gidi tda 1a cic khodn chi€m t§ trong chl y&u
trong téng chi phi.

- Cdc khoan muc chi phi :

N&u so sdnh cdc khodn muc chi phi v6i k& hoach chi phi ndm 2009,
Cong ty da ki€m soat t6t duge k€ hoach chi phi, Chi phi thyc hién 1a 133% k&
hoach, né€u loai trit y&u t& diéu chinh tir khiu hao trung binh sang khdu hao
nhanh (chénh léch gdn 7 ty ddng) thi tdng chi phi thyc hién ndm 2009 Ia
108% so v&i k& hoach, ty 1& vudt k&€ hoach thdp hon doanh thu 14 10%.

Céc khodn chi phi thyc hién gan biing, hoic vira dat chi tiéu k& hoach
gdom: Chi phi dién, nudc, hda chit xi 1y, thd lao HBQT, BKS, va tién thud
dat.

* Téng chi phi quan 1y nam 2009 1a 8,4 ty ting hon cang ky 17,9%,
va vugt k& hoach 14,4%.
3. Cong tac quanly :

2

Cd cau té chifc, nhin sy dude sap x&p hgp 1y, hoat dGung 6u dinh v dat
hiéu qud.

Cong tac chinh trang, v& sinh luén dudce chii trong dé thé hién bg mit
toan khu c6ng nghiép dugce khang trang, sach dep, hoan chinh hon. Bdm bio
cong tdc quin Iy moi trudng trong toan khu céng nghiép, duy tii chim soc,
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bdo dudng cidy xanh thudng xuyén, ting cudng gidm sit chi't lugng cing viéc
clia cdc lao dong hop ddng thdi vu ddi vai cdng nhidn cdy xanh, cdng nhidn hut
bun, theo déi van hanh tram x 1§ nudc thdi 8n dinh, dat tiéu chudn chit
lugng moi trudng. '

K&t hop vdi Céng an KCN va luc lugng bdo vé clia cdc doanh nghiép
trong khu ¢6ng nghiép ting cudng cong tic tuin tra gidm sét, giit gin an ninh
trit tuw khong dé xAay ra cdc vu gy mat trit t an ninh trong khu c6ng nghiép.

Trong hoat dong quén ty, diéu hanh ludn tudn thd diéu 18, cdc quy
ch&, Nghi quyét do Pai hoi ddng cf dong va Hoi dong qudn tri ban hanh

Hoan t4t viéc 18y gidy chitng nhin s& hitu cdng trinh doi vdi cdc tai
sdn cia Cong ty tai khu c6ng nghiép.

4. Cong tac dautu :

* PAu t 1ai chinh: Co cdu v&n ddu tu tai chinh ngdn vA dai han chi€m
65% trén tdng tai san clia Cong ty gdm :

* Pau to xdy dung cd bdn : Cong ty da chi trong dau tw hoan thién cdc
hang muc ha ting trong khu c6ng nghiép, d€ ddp dng nhu cdu phyc vy cic
dich vu, ngoai cdc hang muyc dé thyc hién xong dua vao st dung trong nam.,

5. Cong tac Nhan sy :

a. Nhan sy : Nim 2009, tinh hinh nhén sy cta cdng ty ¢6 bi€r dong
khong nhiéu, trong d6 sO ngudi nghi viéc va chuyén cng tdc 08 ngudi, tuyén
m&i 09 ngudi. PEn nay téng s& nhin sy trong todn Cong ty véi s6 lugng 1a 68
ngudi dude xdp x&p, bd tri phi hgp vdi trinh &6 chuyén mon nghiép vu. Vi
lwe lwong lao d6ng tré, ning dong, tdp thé CB.CNV Céng ty doin két, gin bo
thue hién t6t cdc nhiém vy chuyén mén, tham gia tich cyc cdc phong trao
doan thé tai cd quan vd dia phuong, ddng thdi Cong ty cling tham gia ddng
gop tich cuc trong cdc cbng tdc x4 hdi tai dia phudng va do Téng Cong Ly
phdt dong.

b. Pao tao: Trong nim qua Cong ty ludn quan tdm dén cong tic
dio tao nhim ning cao trinh d6 chuyén mén cho CB.CNV Cong ty, ddp Ung
ngay cang t6t hon nhiém vy duge giao, Céng ty di t& chitc cdc khod dio tao
ngian han cho CB, CNV tham gia .

c. Tién lwong : Ddm bdo thu nhdp cia ngudi lao ddng tudng xing
vdi k€t qud lao ddng. Thu nhip binh quan 4.730.000dong/Mmgudi/thing, ting
o v4i nim 2008 1a 1.280.000d0ng/ngudi/thing |
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Phan 2
KE HOACH HOAT BPONG KINH DOANH NAM 2010

I. NHAN PINH CHUNG.

Dy bdo ddu tu nudc ngodi vio Viét Nam s& ting ddn, tuy nhién viéc
thu hdt vén ddu tr trye tiép nude ngodi (FDI) cling vAn con han ch€ do cdc
c6ng ty 16n dang trong thdi ky hdi phye, cAn nhidu vén cho phét tri€n. Nim
2010 Cong ty s& ti€p tyc duy tri cdc hoat dong kinh doanh ¢6 hi€u qud, ngugc
lai doanh thu hoat d6ng tai chinh s& gidm manh do ndm 2010 Cong ty s€ tdp
trung von dau tw vao cdc dy 4n mdi.

I1. PHUONG HUGNG NHIEM VU NAM 2010.

1. Céc chi tiéu k& hoach cd ban 2010.

Cin ¢t vao cdc chi tiéu thuc hién ndm 2009 va tinh hinh khai thic cg
s8 ha tdng tai KCN Tam Phudc, Cong ty xdy dung k& hoach hoat déng kinh
doanh nim 2010 theo cdc chi tidu cu thé @€ phan ddu thyc hién nhu sau:

Don vi tinh: Péng.

Chi titu Thye hign 2009 | K& hoach 2010 | oo s4nh 2010 vdl |- Ghi
Ty trong 2009 chii

1 Téng doanh thu 79.758,061,971 | 103,414,750,590 | 100% | 129.7%
* Doanh thu thufn 50.048,065,771 |  86,914,750,590 | 84.0% | 170.6% | |
* Doanh thu tai chinh 27,577.076,834 | 12,000,000,000 | 11.6% | 43.5%
* Thu nhdp khdc 1232919366 | | 4.500,000,000 | 44% | 365.0% | ]
2 Téngchiphi T 44,608,774,055 | . 62,625,897,193 | 100% | 1404% |
*  Gid vOn hing bdn 29.481,456,069 |  48,647,799,100 | 77.7% | 165.0%
* Chiphitdjchinh 5,135,978,624 4159340278 |  6.6% 81.0%
% Chi phi quén Iy 9,556,339,362 9,818,757,815 | 157% | 102.7% -
"% Chiphi khic 435,000,000 0.0% B
3 Lginhugn trudc thué | 35,149,287,916 |  40,788,853,397 | 116.0%
4 Thu€ INDN 6,214,685,385 |  10,197,213,349
| 5 Lgi nhugn sau thug 28,934,602,531 | 30,591,640,048 105.7% B
6 Chi ti¢u tai chinh B
- LN sau thué / D.thu 36.28% 29.58% 81.5%
- LN sau thué/ V&n CSH 8.9% 94% | | 1087% )
7 Laicoban trén cf phi|  16.7% 17.6% 057% |
8 Nopngansich | 11309485385 | 18,160,188408 [ | 160.6% |
9 Téng s6 lao ding . ® (79 1169% |
10 Thu nhgp BQ/L.dgng 4,850,000 5,286,000 {100.0% |

a) Thuc hién k& hoach cdc khodn doanh thu:

K& hoach kinh doanh nam 2010
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] , Thychien BQ | KHso | . Ghi
Chi tidu Thyc hién 2009 | K& hoach 2010 théng 2009 ty treng ch
1 San lugng thy'c hi¢n - -
T KuorsdON | 1317 1299 1332 986% | | |
- Cfp nwoc sach.(m3) 1.320.789 1800000 150000 | 136,3% ]
T Xit Iy nudc thai (m3) 1016972 | 1.440.000 | 120.000 | 141,6% ]
2 Doanh thu | 79.758.061.971 971 | 103.414.750.590 | 8.617.895.883 | 129,7% | 100,0%
T PhiCSHT, thee dft | 30.075.677.859 | 34.193.486.590 | 2.849.457.216 | 113,7% B1% |
_ Cdpmudcsach. | 7.150 505,270 | 11160000000 | 930.000.000 | 156,1% 108%] |
- Phi xit 1y nudc thii. 7761448729 | 8691264000 | 724272000 | 1120%] 84%) ]
T pitdomgsinddutr | 3313853914 |  3.400.000.000 283333333 | 1026% |  3,3%
~ Cu x4 céng nhn 136457933 | 470000000 | 39.166.667 | 107.7% 0,5% |
~ Doanh thu xdy dyng T | 10000000000 | 833333333 | 9,7%| |
_ DTdy4n18ha B 15.000.000.000 |  1.250.000.000 145%
| - Doanh thu khdc 2710122066 | 2.500.000000 |  208.333.333 | 113,1%|  24%; |
- Doanh thu i chinh 27577.076.834 | 12.000.000000 | 1.000.000.000 | 43,5% | 11,6%|
8 tic du 4.500.000.000 | 375.000.000 4% |
|- Thu nhap khic 1232919366 | 1500000000 | 125000000 | 121,7% ] 15%|

* Doanh thu phi ha tAng, thué dat :

Téng phi ha ting,
tu, dy ki€n doanh thu 1a: 1. 790.234,9 USD (

USD) tuong duong: 34.193.486. 590 dong
* Doanh thu cAp nudc sach dy ki&n biing nam 2009

tién thué dit nim 2010 theo danh sich cdc nha dau
di ki€n ty giad nim 2010 1a 19. 100

Dién gidi Ddn gi4 Binh quin thing Thyec hién cd nim
(@/m3) | K.Lugng Doanh s& K.Lwgng | Doanh s (ddng)
(m3) (dong) (m3)
- Cap nudc mdy 6,200 | 150,000 930,000,000 | 1,800,000 11,160,000,000
Tdng Cong 150,000 | 930,000,000 | 1,800,000 |  11,160,000,000

* Doanh thu phi x 1j nwde thai dy ki€n bling 80% lugng nudc cip :

TT

Kh&i lu’dng cap

Dié&n giai

1
2 |Khdi lugng xif Iy nude thal
(= 80% nudc cap,Glé 0, 316

; Quy d6i tlen VND

| Khdi lugng (m3) Gi4 tri (USD)
BQ thdng| Ca nidm BQthing | Cdndm |
> nudc 150,000 | 1,800,000 | o B
120,000 | 1,440,000 37,920.0 455,040.0
0100 | 724272,000 8,601,264,000

# Doanh thu khac gbm : Doanh thu dich vu 't vAn mdi trudng,

thu

gom xif 1y réc thdi, cho thué vin phong dy ki€n 2,2 ty dong.

b) Thyc hién k& hoach chi phi nim 2010.
* Phan loai chi phi theo khoan muc

K& hoach kinh doanh ndm 2010

Page 8 of 13




TT Noi Dung Thute hign 2009 Udc thyre hign 2010 KHp | T§
Tongss | BQthang trong
1 {Chi phf khifu hao 17093511568 | 12.000.675859 | 1000806322 | 703% | 192%
2 |Chiphiphanb3 (éndénbi | 164LO2LSSO| 1200000000 100000000 | 731% | 19%
3 |Chiphidien | 2500650070 2902640000 241886667 | 1161% | 4.6%
| ‘3" Chi phi cip méic 5.130.557. 101 [ 6.960.000.000 580.000.000 § 135, 1% 11,1%
4 |Hoachiixirly nubc thii | 1053953413 | 2.640.000000] 220000000 | 250, 5% | 42%
5 |Chi phi stra chita myméc | 287.592479 | 550000000| 45833333 | 1912% | 0.9%
6 [NWncong(hug ngdai | 964006687 |  960.000.000 80000000 | 99,6% | 1,5%
7 |Phi dich v thue ngdai 800617017 | 650.000.000 54166667 | 812% | 1,0%
8 ITién thue dat 356208165 | 314420941 | 26202495 | 882% | 05%
9 |Gi4 von xdy Idp, thi o’:‘mg' | 9.000.000.000 750.000.000 14.4%
110|Gid v6n kha dan af 18 ha 11200000000 | 933333333 17.9%
11 |Chi phi khac 855.140.535 | 300000000 [  25.000000| 35,1% | 05%
12 |Thi lao HBQT & BKS 360.000.&5 360000000 | 30, 000 000 | 1000% | 0.6%
13 |Chi phi 13i vay S.135978.624 | 4159340278 | 346611690 | 8L0% | 66%
14 |Chiphf quanly 8400446845 | 9419811115 | 784984260 | 112.0% | 15.0%
Chng 44.608.774.055 | 62.625.897.193 | 5218.824.766 | 140,4% | 100,0%
* Phin loai chi phi theo gia von:
'fr'r Dién giai Thyre hién KH nim 2010 KH so
nim 2009 Ca nim BQ thing 2009
1|Gid vén thue cSHT 18.092.146.667 | 13221288353 |  1.101.774.029 3,1%
Chiphi thué at 356.208.165 314.429.941 26.202.495 88,2%
- [Kh&u hao TSCB 13.055.145.118 | 8826858412 |  735.571.534 67,6%
Chi phi phan b5 1.641.021.550 | 1.000.000.000 83.333.333 60,9%
Chi phi dién den duding 412.934.870 420.000.000 35.000.000 101,7%
Chi phf dién cho thué ' 1.284.485.195 1.360.000.000 | 113333333 105,9%
Chi phi cham s6c cay xanh 1.114.123.974 1.100.000.000 01.666.667 98,7%
- |Duy tu, bio dudng 228.137.795 200.000.000 16.666.667 87.7%
2 |Gid vén cdp nude 7.198.387.280 |  11.893.716.404 |  991.143.034 165,2%)
- |Gia vn mue cp 5.150.557.101 |  10.440.000.000 |  870.000.000|  2027%
- {Kh#u hao TSCD 1575205678 |  924.076.404 77.006.367 58,7%
- | Bign van hann 261.546.090 279.640.000 23.303.333 106.9%
- chi pht sita chira 211.078.411 250.000.000 20.833.333 118.4%
3 |Gis vé xit 1y NT 3620.193.953 |  4915397.172 |  409.616431]  1358%
- |kn&u hao TsCB ) 1383501670 1615397.172 | 134.616.431 116,8%
- |Chi phi hod chat 1.053.953.413 | 1.800.000.000 |  150.000.000 170,8%
_IChiphi dien 7 345.149.335 650.000.000 54.166.667 188,3%
- |Chi pht vat dung, sita chiva 110.554.131 250000000 [ 20833333 | 22619
l - |Chi phi khac N | 727.035404 | 600.000.000 50000000 82,5%

K& hogch kinh doanh asm 2010
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TT Di&n giai Thye hign Ké hoach 2010 KHso| T?
nim 2009 Ca nim BQthing | 2009 || tr?ng
1 |Chi phi lteng QL 4.490.998.658 |  5.077.800.000 | 423,150.000 |113,1%| 51,7%
Chi phi lwong QL 4.490.998.658 | 5.077.800.000 | 423.150.000 | 113,1%| 51,7%
2 |Viin phong phim 70.368.530 72.000.000 6.000.000 | 102,3%| 0,7%
3 |CCDC thiét bj vin phong 249.750.616 250.000.000 20.833.333 | 100,1%| 2.5%
4 |Chi phi khiu hao TSCP : 566.052.730 518.740.155 43228346 | 91,6%| 53%
5 |Thué, phi v 1& phi : 17.319.030 15.000.000 1.250.000 | 86,6%| 02%
6 |CP Phéin bé chi phi LTTM 2.540.217.660 | 2.540.217.660 | 211.684.805 [100,0%| 25,9%
7 [Chi phi dich vy mua ngoai 226.283.222 170.000.000 14.166.667 | 75,1%| 1,7%
* |Cuc dién thoai 45.076.583 50.000.000 4.166.667 | 110,9%|  0,5%
*  |Nudc udng 9,820.528 15.000.000 1.250.000 | 152,7%| 0.2%
* |Céng quét don, vé sinh 22.000.000 40.000.000 3.333.333 | 181,8%| 04% -
* |Chi phi kho Armajaro, DV khdc|  149.386.111 65.000.000 5.416.667 | 43,5%| 0,7%
7 |Chi phif biing tién khéc : 1.130.829.916 | 1.175.000.000 97.916.667 |103,9%| 12,0%
* |Chi phi c6ng tdc xiing xe 262.759.919 280.000.000 23.333.333 | 106,6% 2,9%
E Tiép khdch 112.396.986 150.000.000 12,500,000 | 133,5%| 1,5%
* |Chi phi d2o tao 100.804.000 100.000.000 8.333.333 | 99.2%| 1,0%
* |Chi phi si¥a chita 90.037.565 120.000.000 10.000.000 | 133,3%| 12%
[« |Pht chuyén tién ngan hang 19,183.810 25.000.000 2083333 | 1303%| 03%
* |Chi phi hoi nghi KH 152.320.944 150.000.000 12,500,000 | 98,5%| 1.5%
* |Chi phi khac bing tién 393,326.692 350.000.000 29.166.667 | 89,0%| 3.6%
Cong 9.291.820.362 | 9.818.757.815 | 818.229.818 100%

* Ké hoach khéu hao TSCP :

TT| TSCD sit dung Nguyén gid Gid trj khiu hao | Gid tri khfu haoe| Gid tri con Iai
binh quin thiang nim 2010 31/12/2010
1 [TSCP cudi 2000 124,128,030,250 898,954,469 10,787,453,628|  86,798,408,275
- |Hé thong CSHT 96.639,106,898 706,636,349 |  8,479,636,188|  67,333.662,193
- |H& héng cpnuse | 10,907,202,524| 77,006,367 924,076,404|  7,477,494,015
- IKhu cux4 CN 1,495,244.645 10,383,643 124,603,716  1,032,430,841
- |TsCP b6 phan QL 5,425.506,625 35,415,846 424,990,152  4,280,542,750
- [H& théng XLNT 9,660,969,558 69,512,264 834,147,168 6,674,278,476
2 |TSCP ting 2010 26,000,000,000 101,851,853 | 1,222,222231 | 24,777,777.769
- |Hé thong CSHT 12,500,000,000 28,935,185 347222224 12,152,777.776
~ |TSCP b6 phan OL 1,000,000,000 7,812,500 93,750,003 906,249,997
- |Hethéng XLNT | 12,500,000,000 65,104,167 781,250,004|  11,718,749,996
Cong 150,128,030,250 1,000,806,322 | 12,009,675,859 | 111,576,186,044
3 |Gi4 tri hao man TSCD liiy ke 38,551,844,206

d) K& hoach nép ngéin sich :

K& hoach kinh doanh ndm 2010
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TT TSCP s dung
1 |TSCD cudi 2009
- He thong CSHT
- He thong cap nudc
- |Khu cr x4 CN

. |Tscp bd phan QL

Nguyén gia

124, 1”8 030 1250
196,639,106,898

| 10,907,202,524
1,495,244,645]
| 5,425,506,625

Gia trj khdu hao
binh quén thing

898,954,469
706 636, 349

77,006,367 o

10 383,043
’55 415, 846

Gia tri khiu hao

nam 2010

10 787 453 628

8 479 6?6 188

974 076 404
1'74 (0’5 716

424 990 152 o

Gid tri con lai

51/12/2010
86,798 408,275

67, 333 6()2,191
7 477, 494 015

1.032.430,841

4 780,542,750
6 674,278 476

- He [hong XLNT 9 660 969, 558 69 512,264 834 147 1()8
TSCD té’ing 2010 26 000 000,000 101 851,853 1 222 222 231 24 777,777, 769
- |H8 théng CSHT 12,500,000,000 28935185  347,222224| 12152777776
| - [TSCP b6 phn QL 1,000,000,000 7,812,500 93,750,003 906,249,997
- |He théng XLNT | 12,500,000000| 65,104,167 781,250,004|  11,718,749.996
Cong 150,128,036,250 1 000, 806 322 12 009,675,859 111,576,186,044
3 {Gid tri hao mon TSCD Hiy k&: 38,551,844,206
d) K& hoach ndp ngén sdch :
Chitiéu Doanh thu Thué¢ GTGT Thué TNDN Téng chng
% 86 tién Y% 86" tién
Phi CSHT, thué dit 34,193486,590 | 10%| 3419348659 _ 3419348659
CHp nudc sach. 11160000000 | 5%| 558,000,000 | o - | s
Phi xit 1y nudc thii. s6o1260000 | 10w| wewazeaoo | - || st
Bt dong sin ddu tu 3400000000 | 10%| 340000000 | T 30000000
Cir x4 cong nhan 470000000 | s%|  23s00000| | 23,500,000
Doanh thu xdy dung 10000000000 | 10%| 1000000000 | | 1,000,000,000
IoTdudni8ha 15.000,000.000 | 10%| I  1.500,000.000
Doanh thu khéc 2500000000 | 10%] 250000000 | | 250,000,000
“Thu nhéip chiu thué aomssssiant || T 2wl roa97zi3z4n | 10197213349
- Thu& mén bai 3,000,000
Céng 7,959,975,059 10,197,213,349 | 18,160,188 408
e) K¢ hoach dinh bién lao dong:
T Dién gidi Niim 2009 K& hoach 2010 So sénh 2010/2009
S& Tdng S& Larong Tdng 56 Chéch
Lb qity ludng Lb BQ thiding qﬁylu’o‘uﬁ - Lb qiiy lweng
I[Thd Tao HDQT & RKS | & | 360,000,000 9 30,000000]  360,000,000] - 0
2|Ban Gidm doc 3 612,000,000 3 52,000,000 624000000 -] 12,000,000
3|P.KE todn - Tai vu 4 340,000,000] 4 20500000 354,000,000 14,000,000
4|P.Hanh chinh - Nhan sy | 7 396,000,000| 8 46,050.000] 552600000 1] 156,600000
5|- T8 bao vé 23 974,000,000] 25 102,200000]  1.226400000] 2 | 252400000
6|Phong Kinh doanh 7 525,000,000] 9 54200000]  650400000] 2| 125400,000
7|Phong Moi truding 12 724.000,000] 15 80000000 960,000,000 3 | 236.000,000
8|Phong ha tng 10 | 334000000 12 59200000 710400000 2| 376400000
Cing 66 | 4265000000 | 76 | 45350000 | SAILE00000 | 10 | 1,172,800,000

Pdp tng quy mo phdt trién ctia Khu ¢éng nghiép, Don vi cin phai 6n
dinh hon vé cd cdu t& chide va cdch thifc quin ly. BS sung nhin sy va ¢6 chinh
sach d6i véi ngudi lao dong d€ ho an tdm cong tac. Nam 2010, Don vi ¢6 k&
hoach bién ch€, xdp x&p lai cdc phong, s& lugng CBCNV dy kién ting thém
dé€ phuc vu theo y&u cdu quén 1y & cdc bd phdn.

K& hogah kinh doanh ndm 2010




I11. CONG TAC PAU TU, GOP VON.

Dv bdo cdc dy d4n kinh doanh bdt ddng sin s¢ gap kho khidn chung, nim
2010, don vi lap k& hoach thyc hién cong tic hodn tat cdc thi tyc phip Iy dé
chudn bi cho viéc sfn sing trién khai ddu tu, xdy dung khi di€u kién thudn
Igi.

+ D 4n khu dan cv Tam phudc 18 ha: Thyc hién ddu tu cudn chi€u
theo titng phan khu, trong nim 2010 s& chio bdn dgt 1 khéang 5 -10% dién
tich kinh doanh..

+ Tda nha Tai chinh cho thué: Hoan thién tu vdn, thict k&€ chi tiét, kéu
goi, thu hut dﬁu_tu’, tim hi€u khach hang va ky bién bdn ghi nhé thué vin
phong.

+ Thyc hién cong tdc dén bd gidi tda céc du dn kinh doanh dia Gc va
kinh doanh khu céng nghiép cia Céng ty me dé€ lién doanh gép vOn cing khai
thdc diu tu.

Iv. TO CHUC THUC HIEN.

Pé dat dudc cdc muc tiéu va k& hoach dinh huéng phét tri€n bén vitng.
Coéng ty dé ra cdc gidi phdp thuc hi¢n nhu sau:

_ Ti€p tuc quin 1§ va ning cao khd ning diéu hanh d& khai thdc
hiéu qud cdc hoat dong da dau tw vio Khu c6ng nghiép Tam Phudc.

_ Thye hién t6t cung cip cdc dich vu va cho thué nha xudng, ha tdng,
kho bdi hién cd. '

- Tiép tuc trién khai cong tdc dén b, gidi tod dit di€m d€ thi cong tiép
tuyén dudng giao 16 1-8 trong khu cong nghiép Tam PhuGe cdn vudng mit
biing do cdc hd ddn chuva chiu di ddi.

_ Ting cudng cong tac gidm st ddn ddc chit ché cdc nha dau trién
khai du 4n thuc hién theo ding quy dinh ciia KCN vé x4y dyng va dau tu.

- PAm bio an ninh, trit tw phong chdng chdy nd cho cdc khdch hang
trong va ngoai khu cong nghi€p.

- Thyc hién chim séc cdy xanh, cdy cdnh, giit v€ sinh cdc tuy&n dudng
giao théng sach dep. Qudn Iy, vdn hanh Tram xu ly chat thdi ddm bdo méi
trudng.

- Ti€n hanh chio mdi cic don vi tu vAn, thi€t k& 1ip thd we ri€a khai
dau tu khu nha tai chinh cho thué trong khu dich vy trung tam.

~ Trang bi mot s& phuong tién vin chuyén, mdy mde thi€t bi phuc vu
cdng tic duy tu, bdo dudng ha ting trong khu cdng nghiép.

- Thyc hién duy tu, bao du@ng thudng xuyeén nhim ning cao wdi tho
cdc phuong tién, may moc thiét bi, tai sn, cong trinh, vt ki€n tric v.v..
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- St dung ngudn vOn liu déng nhan rdi ¢6 hiéu gia, dong thai dp
dung gidi phap d€ ddp ting dii vdn cho hoat dong sdn xudt va dau tv.

- Pim bdo thu nhip cla ngudi lao ddng trdng ximg vdi kél qud lao
dong, dé ngudi lao ddng yén tim cdng tdc trong mbi truGng lam vice, cong
biing va ¢é tinh canh tranh.

- Hoan thién thd tuc niém yé&t ching khodn tai Sin HOSIE ding quy
dinh.

- Duy tri dp dung va thudng xuyén cdi ti€n h¢ théng qudn Iy chdt Ligng
va mdi trudng theo tiéu chudn ISO 9001:2008 va [SO [4001:2004.

- Hdan thién trang web d€ thong tin phdn hoi cho cde ¢d dong va gidi
thiéu quang ba hinh anh Cong ty.

- Phét huy t8t méi quan hé vdi cdc khdch hing sin ¢d v ludn thé hién
ddng hanh cling véi khdch hang.

- Phuc vy c¢ong tic 1€ tin, khdnh ti€t, hdi hop, déun ti€p cic doan khich
dén thim va lam viéc trang trong va chu ddo.

- Phdn c6ng, nhiém vy cho tirng phong, ban, t6, doi, cdc bd phan va céd
nhin phu trdch t& chdc, thue hién cong viéc lién quan dé thic hién k€ hoach
nam 2010.

- Ti€p tuc dao tao bdi dudng nghiép vu d€ phyc vy nhu cdu phit wién
cia don vi.

VI. KIEN NGHL.

P& thue hién dude cdc chi tiéu k€ hoach ma don vi did xdy dung,
Coéng ty mong duge sy quan tim chi dao cia Hoi déng Qudn i, sy dng hd
clia cdc 8 dong, dinh hudng, hd trg, gitp d& tir TS hgp chng ty me va sy phoi
hgp thyc hién gilra cdc phong, Ban trong ddn vi.

' e ; M BOC
Noi gdi : (5 CONG T
-H6i ddng Guln i {FhE duyét) /!/ ( NS
- Téng Cong ty Tin Nghia ( B/cdo); ' :ﬁ PHAT PRIEN —
- Cdc phong, ban Céng ty (Th/hién); \\1 KBUCONG NGHIEP 4 11‘(_7_74/,_
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIRT NAM

KHU CONG NGHIEP TIN NGHiA Poc Lap - Ty Do - Hanh Phiic.

S6: Q4./BC.BKS ~ Bién Hoa, ngady 02 thing 04 ndam 2010

BAO CAO CUA BAN KIEM SOAT THAM PINH HOAT DONG NAM 2009
CONG TY CO PHAN PHAT TRIEN KHU CONG NGHIEP TIN NGHIA

Kinh gtti: - Quy ¢& dong Cong ty.

Cin cif chife ning, nhiém vu vi quyén han cia Ban ki€m séat quy dioh
tai Piéu & Céng ty CP PT KCN Tin Nghia.

Cin cif vao Bdo cdo tai chinh ndm 2009 di dugc kiém téan va tinh hinh
hoat dong trong nam 2009 cia Cong ty C6 phin Phat tri€n Khu céng nghiép
Tin Nghia, Ban Ki€m séat xin bdo cdo k&t qua thim dinh cu thé nhu sau:

Niam 2009 1a nim thd hai Céng ty CS phan Phat trién Khu cong nghiép
Tin Nghia di vao hoat dong kinh doanh, theo ké hoach kinh doanh di dugc DPai
hoi ddng cd dong thdng qua ngay 31/03/2009.

Trong ndm qua, dudi su chi dao ctia Hoi ddng quén tri va sy nd lgc phdn
d&u cda Ban diéu hanh ciing tip thé CBCNV, Cong ty di dat duge két qui
kinh doanh t&t va c6 budc phat trién. Hoi dong quan tri va Ban diéu hanh ludn
tudn thd theo diéu 1&, nghi quyét ciia Cong ty.

1. Cong tac quan tri diéu hanh.
Nim 2009, Hoi ddng quan tri da thue hién 06 phién hop dinh k¥ va bat
thudng vSi cadc ndi dung cdc cudc hop chli yéu nhu sau:
- Quy&t dinh triéu tip dai hoi ddng c6 dong thudng nién 2009,
- Quyé&t dinh phé chudn, ban hanh Qui ch€ c6ng bd thdng tin,
- Quyét dinh dé cif chic danh Thu ky Hoi ddng quéin (ri.
- Quyé&t dinh diu tv ¢d phin Ngir hing TMCP Dai A.
- Quy&t dinh gép von thanh lap Cty CP Bat Pong Sdn Thong Nhét.
- Quyé&t dinh co ciu, t& chifc Cong ty.
- Quy&t dinh stra d8i va b8 sung cic Quy ché& quin 1y ndi bo.
- Thong nhd't phé duyét chd truong trién khai vi ldp cic thi tyc dé
ti€n hanh dau tv vio cdc cum KCN trén dia ban huyén Long Thanh.

- Théng nhé't chon Céng ty TNHH kiém téan va T van Tai chinh k&

téan (AFC) thyc hién ki€m téan bdo cdo tai chinh nim 2009,
- Phé duyét thay, ddi chitc danh clia thanh vién Ban di€u hanh.
- Thong nhi't thdi gian chét danh sdch ¢d dong Ivu ky ching khéan.
- Quyé&t dinh muic trich khdu hao cd ban nim 2009.
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- Quyé&t dinh trinh Pai hoi ddng c6 dong bat thudng 2009 dau tu khu

din cu I8 ha.
- Quyé&t dinh mot s& van dé quan trong khdc.

2. K&t qua kinh doanh niam 2009,
So v8i k& hoach hoat déng kinh doanh dude phé chudn tai Nghi quyét
Pai hdi dong ¢8 dong ngay 16/03/2009, k&t gtia kinh doanh thyc hién ndm
2009 s6 lidu di duge don vi ki€m téan doc ldp (Cong ty TNHH BDO Viét
Nam) ki€m téan vdi cdc chi tiéu cd ban vé doanh thu, 1¢i nhuidn sau thué va
131 co ban trén cd phan déu dat va vugt k& hoach dé ra. Cu thé 1a
Dan vi tinh: Pdng,

. . Sovdi Shi
Chi tieu K& hoach 2009 | Thye hign 2009
KI chii
1 Tffng doanh thu 66, 784 148 0{1) 79,758, 061 971 11) 4%
% Doanh th thudn 52784148000 | 50948065771 | w6.5% | o
~* Doanh thu t4i chinh_ 12500000000 | 27,577,076,834 | 2206%
“+ Thu nhipkhic 1500000000 | 1232919366 82.2% |
2 Téng chi phi 33,536929,017 | 44,608,774,055 | 133.0%
3 Li nhudn tru’d‘c thUL 33,24721898 | 35, 149,287,916 105, 7%
4 Thu TNDN 8,311,804,7d6 621,685,385 |
5 'Loi nhuin sau thué 24,935414,237 28,938,352,531 ' 1i67i5/o 1
6 Céc Cﬂ:l tléutal Chlnh‘ . - i -
Ty suft Lahugn/Diabn 373% | 363% 97.2% |
¥ sufit thu nhap/Van 7.6% 8.9% C1161% |
Ty suiit thu nhap/co pha n o 144% 167% | 1161%
11 Tﬁngsﬁ lao djng - ol 66” I
12 Thu nhap BQ!L ddng 3,780,000 4,820,000

Gi4 tri Igi nhudn sau thu€ 13 28.938.352.531 ddng, ldi cd ban trén ¢d
phan 1a 1,669 dong. Hoi déng qudn tri thong nhit quy&t dinh chi tam ng cho
cdc c6 ddng véi ty 18 1a 10% vdn ¢ phan twong duong vdi 17.335.432.000
ddng. Gid tri Igi nhudn con lai chua phan phoi 1a 4.092.447.507 dbng.

3. Tinh hinh tai chinh.
e Cau triic va bi€n dong tai san.
Tai sdn ngdn han chi€m d trong twong doi cao trong (Gng tii sdn do
khodn diu tw ngdn han vio cdc t6 chife tin dung va 18 chite khéc.
+ Tai sdn ngdn han 121.334.063.827 d chi€m 28,51% tdng tai sin.
+ Tai sdn dai han 304.308.943.633 d chi€m 71,49% tdng tai sdn.

Tinh hinh ¢dng ng: Cdc khodn ng phdi thu c¢6 bién bidn doi chi€u
cong ng day di, khéng cé ng khé doi, cham tra.

- Tinh hinh s dung tai sdn ¢6 dinh va bat dong san diu
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+ Gid tri tai sdn ¢ dinh, bdt dong sdn thuan:  102.979.366475 d.

+ Chi phi khau hao trong nim: 17.093.511.568 d.

Viéc tinh, phan bd khau hao tai sin ¢& dinh va bat dong sin dau tu
phit hgp v6i Nghi quyé&t cia HPQT va Quyét dinh 206/2003/QD-BTC ban
hanh ngay 12/12/2003 ctia B6 Tai chinh vé ché do quédn 1§, sit dung va trich

kh&u hao tai sdn c& dinh.

e C#4u tric ngudn von :

- Ng phai trd 82.339.152.342 d chi€m 19,34% trong téng ngudn von

- Von chi s3 hitu 343.303.855.118 d chi€m 80,66% trong tong ngudn

vén, trong do:

+ Vén diu tu cia CSH

+ Thing du v&n ¢6 phian

+ LLgi nhuan giit lai

+ Qily dau tu phat trién

+ Qliy dy phong tai chinh

+ Qfly khen thudng, phic Idi
o (Can ddi tai chinh:

- Can cdn thanh todn:

+ Ng phai thu

+ Ng phat tra

=> Pon vi chi€m dung v6n
e Danh gid khad ning thanh todn:

- Hé s8 thanh todn hién thoi

- Hé s8 thanh todn nhanh

=> C6ng ty ddm bdo kha ning thanh todn tot.

e Tinh hinh diu tu:
- PAu tu d4 hinh thanh 13i 3% <8 dinh
- PAau tu dd hinh thinh bit dong sdn ddu wr
- Pau tu xdy dyng co bdn dS dang
+ Cong trinh dudng s6 3, 8 10
+ Tram bom ting 4p
+ Cura xa thoat nude mua
+ Vin phong tram x 1y nudc thai
+ Cdc cOng trinh khic
- Pau tu tai chinh !
+ Pau tr dai han & Cong ty CP Tin Khdi
+ P4u tu dai han & Ngan hang TMCP Pai A

173.354.320.000 d
152.943.588.882 d
4.092.447.507 d
8.433.066.417 d
2.884.814.912d
1.595.617.400 d

6.768.652.032 d
§2.339.152.342 d
75.570.500.310 d

1,63 lan
1.63 14n

2.971.493.949 d.
8.674.471.991 4.
11.173.743.653 d.

3.655.153.300 d.

5.086.770.439 d.
1.727.674.752 d.
334.881.216 d.
369.263.940 d.

179.002.719.385 d.
20.000.000.000 d.
37.710.440.000 d.

Bao caa clia Ban Kidm soat thdm dinh hoat ddas kinh doanh ndm 2009
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+ PAu tu dai han & Cty CP BDS Thing Nhat 11.445.000.000 d.
+ PAu tu tai chinh ngdn han 109.847.279.385 d.
Céng ty tudn thd ding cdc qui dinh hién hanh vé thi tyc vi trinh ty
diu tr xay dung c¢d bdn, mua sim tai san ¢& dinh.
s Nghia vy d8i v6i ngin sach Nha nudc:
T8ng s& phdi ndop NSNN 1a 6.234.904.639 d
4. Cd ciu von ¢6 dong va Von chi s§ hitu.
Vén diéu 1é clia Cong ty theo Gidy chitng nhin ding ky kinh doanh i
173.354.320.000 ddng, tuong ng vdi 17.335.432 ¢ phin.

. w - Q7 " ~ - A oaan - ~ K ?, ~
Tai thoi diém 31/12/2009, sd von clia cac cd d6ng va von chu sd hitu

clia Cong ty, Ban Ki€m séat ghi nhén la:
- T8ng s8 lugng ¢ déng diu nam:
- T8ng s6 higng cd ddng cudi nam:

436 co doéng.
431 ¢6 dong.

TT|  Diéngidi - S& ¢ phén Tri gid (dong) | 17 18 (%)
1 [Vén gép ¢8 dong
- |Cong ty Tin Nghia 9,836,000 98,360,000,000 | 56.74%
- fcic od dong khic 7490432 | 14994320000 | 43.26%
Cong 17,335,432 173,354,320,000 |  100.00%
2 {Vén chd sé hitu
- {V6n ddu tu ca cb dong 173,354,320,000 50.73%
- |Thing du vén ¢& phin 152,943,588,882 44.76%
- |Loi nhuan chua phan phdi 4,092.447,507 1.20%
- |Qiiy dau tu phét trién 8.433,066,417 2.47%
- |Qtiy du phong tai chinh 2,884,814,912 ().84%
Cong 341,708,237,718 | 100.00%
3 |Gié4 tri sd sach c6 phin 19,712

5. Thit lao ndm 2009 cia fig: Gong quan tri va Ban ki€m séat.

TT Di&n gidi $6 thanh Mud¢ thi lao Ghi cha
Ceal BQ Thang | Tong ca nam
1 |Thit lao HDQT & BKS 8 | 45,000,000 | 360,000,000
- |Chi tich HPQT 1| 5,540,000 | 66,480,000
- |Ph6 chd tich HDQT | 4400000 | 52,800,000
- |Thanh vién HPQT, thu ky 4| 3,350,000 | 160,800,000
- |Trudng ban KS 1] 3,330,000 39,960,000
- |Thanh vién KS : 2| 1,665,000 39,960,000

Bac cio cdn Ban Kidm adal (hdm dinh hoat Aéna kinh Foanh nam 2009




6. Nhian xét va Kién nghi :

K&t qud kinh doanh thyc hién 2009, Cong ty di hoan thianh vugt miic
k& hoach vé 1gi nhudn, cdc chi tiéu tai chinh déu khi quan vii ¢o chi s6 6t

- Tinh hinh tai chinh cta Cong ty lanh manh, Ban didu hianh Cong ty
vdi su nd luc va khéo léo trong ¢dng tidc quin tri tii chinh di st dung hi¢u
qud von luu dong, dem lai ngudn thu tir hoat dong tai chinh kha Idn, ¢6p phin
vao 1gi nhudn ndm 2009,

’s - -2 - 9 S PPN . Ty o~ o~ 7 - -~
- Cong tac kiem sodt cua Cong ty kha on dinh. BG phian kKé woan ti vu

phoi hgp cdc bd phin khdc kiém sodt duge cac hoat dong lién quan d&n vin
dé tai chinh, han ché& dudc cédc rii ro.

- Chap hanh 16t cac ché do chinh sdch, phdp luit cda Nhi nude,

~ i
A ~

- Tuan thi theo Piéu 1&, Nghi quyét, Quyét dinh clia Dai hoi dong ¢
déng va Hoi déng qudn tri Cong ty.

- Tu4n thd cdc Nguyén tdc, Chuin muc, Ch& do k& todn hién hanh va
cdc qui dinh phip 1y cd lién quan.

- Ghi chép, phan dnh, bdo cdo trung thyc, rd rang, minh bach.

Qua nhitng ndi dung trinh bay trén, Ban Ki€m séat dd nhin nhdn va
ddnh gid khdch quan tinh hinh hoat ddng kinh doanh ndm 2009 cta Cong ty ¢d
phian Phdt trién Khu c¢dng nghiép Tin Nghia trinh Dai hdi déng ¢d dong
thudng nién 2010.

Trén trong.
Noigoi: T™ BAN KIEM S50O0AT
- Dai hdi déng cf dong (B/cdo); A ? 2
- Hoi déng Quan tri, BGP (Blcdo); I'ruong Ban

- Luu VP.

el

Nguyén Fhi Ngoc Dung
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TiN NGHIA Pdac lap - Ty do - Hanh phic.
S6: 24 /TTHDQT  Bién Hoa, ngay 02 thdng 4 ndm 2009
TO TRINH

V/v Théng qua Béo cdo tai chinh nam 2009
Cong ty C6 phan Phit trién Khu cong nghiép Tin Nghia

- Céan c Luat doanh nghi€p ndm 2005.

- Cidn ct bi€u 1& Cong ty C6 phin Phat trién Khu cdng nghiép Tin
Nghia.

Hoi ddng qudn tri xin trinh Pai hoi Bdo cdo tai chinh ndm 2009 cia
Cong ty CS phan Phat trién Khu cdng nghiép Tin Nghia di dugc kiém téan
bao gbém:

- Bédo cdo cia Ban gidm doc Cong ty.

B4o cdo ki€m téan clia Céng ty TNHH BDO Viét Nam
Bdng cin d6i k€ téan ngay 31/12/2009.
Bdo cdo két qud hoat dong kinh doanh cho nim tii chinh k&t thic ngay
31/12/2009.
Béo cdo luu chuyén tién t& cho ndm tai chinh k&t thic ngay 31/12/2009.
Bdn thuyé&t minh Bdo cdo tai chinh cho nidm tii chinh k&t thic ngay
31/12/2009.

Toan bd ndi dung cia ban Bdo cdo tai chinh ndim 2009 xin Pai hoi
xem chi ti€t trong tai liéu.

Kinh trinh Pai hdi xem xét, quyét dinh thdng qua 1am cin ci thuc
hién.

Tran trong./.

TM HO1 DGNG QUAN TR
CHU TICH
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CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHIA Pjc Lap - Ty Do - Hanh Phic
$6: .02:/TT.HPQT Bién Hoa, ngay 02 thdng 4 nim 2010.
TO TRINH

V/v phéan phdi I¢i nhudn ndm 2009
Co6ng ty CS phin Phat trién Khu cdng nghiép Tin Nghia

- Cin cit Luat doanh nghiép ndm 2005.

- Ciin cif vao Piéu 1&é Cong ty CP Phit trién Khu cdng nghiép Tin Nghia,

- Cin ctt Nghi quyé&t Pai hoi ddng c6 déng thudng nién ndm 2009.

- Ciin cf bdo cdo tai chinh nim 2009 di dugc ki€m todn do Cong Ly
TNHH BDO Viét Nam thuc hién.

H6i dong Quén tri trinh Pai hdi vé viéc phian phdi I1¢i nhudn ndim 2009,
C6ng ty C6 phdn Phit tri€én Khu cong nghiép Tin Nghia nhu sau:

TT Dién gidi K& hoach 2009 Thye hién 2009 TH/KH
Ty 18 Sé tién Ty 1¢ S& tién

* |Tong l¢i nhuin phén phdi 24,935,414,237 28,938,352,531| 116.05 %
1 |Qudduwiphattrién | 10.0%| 2493541424 | 183%|  5,200,928,187 | 212.19%
2 |Quyduphong@ichinh | 5.0%| 1246770712 | 4.5%|  1,313,745,797 | 10537%
3 |Quykhenthwdng | 20%| 498,708,285 | 1.8%| 525498319 | 105.37%
4 lowphiclon | 10w  2493sele2| 09%| 262749150 | 10537%
5 |Quy thudng Bandiéuhanh | 0.8%| 200,000,000 | 0.7%| 200,000,000 | 100.00%
6 |Quy chia of tc. Trong d6: | 812%| 20,247,030,674 | 73.8%| 21,345431,060 | 105.42%
+_|Tam img o vic dotl. (10%) _ || msssasao0|
+ |cdnite con tai (2,3%) [ B Y7773 B

Téng cong 100%| 100%| 28938352531 | 1231

Quy cd tifc con lai 1a 4.009.999.069 déng tudng Gng véi 2,3% vén cb
phin, d& nghi Pai hoi phé chudn Gy quyén cho HPQT quy&t dinh chi tiép cho ¢d
dong trong thang 4/2010.

Pé nghi Pai hoi ddng c6 ddng cho ¥ ki€n va biéu quyé&t quyét dinh.
.M HOI DONG QUAN TRI

Cao Ngoc Buc



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHIA Pjc Lap - Ty Do - Hanh Phiic
$6:.02./TT.HDQT Bién Hoa, ngdy 02 thdng 4 nim 2010,
TO TRINH

V/v Phé duyét chi tiéu k€ hoach va du ki€n phén phdi 1¢gi nhudn ndm 2010
C6ng ty C8 phin Phat trién Khu cdng nghiép Tin Nghia

Cén cif Luit doanh nghiép ndm 2005.

Cin cif vio Diéu 1& Céng ty CP Phdt tri€n Khu cdng nghiép Tin Nghia.

Cin ctt bdo cdo k& hoach hoat ddng kinh doanh 2010 clia Cong ty C8
phin Phét tri€n Khu cong nghiép Tin Nghia.

Ho6i ddng Qudn tri trinh Pai hoi phé duyét chi tiéu k& hoach hoat d6ng
kinh doanh 2009 va dv ki€n phan phdi Igi nhuén nim 2010 nhw sau;

1) Chi tiéu k& hoach hoat dong kinh doanh nim 2010.
e Doanh thu hoat ddng:  103,4 ty dong.

e Ldinhuén sau thué&: 30,5 ty dong.
e Ldicobdn cd phan: 17,6%.
e Chia cd tifc: 12 - 14%.
2) Dy kién phan phdi I¢i nhuin 2010.
TT Dién gidi Ty 1& (%) S& tién (d6ng) Ghi chd
* |'Téng l¢i nhuin phin phoi 30,591,640,048 o
I|Quydduwphatnién | 10.0%| 3059164005}
2 |Quy du phong tai chinh 5.0% 1,529,582,002 |
3 |Quy khen thwdng | 20%| 611832801 |
4 |Quyphiclg | 10%| 305916400
5 |Quy thudng Ban diéu hanh 0.7%| 200000000
6 |Quy citia o8 itfe. (14.4%/nam) | 8L3%| 24885144839 | e
Téng cOng 100.0% 30,591,640,048

Dé nghi Pai hoi déng ¢8 dong cho ¥ ki€n va bi€u quyét, quyét dinh.

Cao Ngoc Btic



CONG TY CO PHAN PHAT TRIEN CONG HOA XA HOI CHU NGHIA VIET NAM

KHU CONG NGHIEP TIN NGHiA Péc Lap - Tu Do - Hanh Phic.
S6: .CL./TT.BKS - Bién Hoa, ngay 02 thing 4 nim 2010.
TO TRINH

V/v Lwa chon don vi ki€m todn bdo cdo tai chinh nim 2010
Céng ty CO phan Phat trién Khu c¢dng nghiép Tin Nghia

Cédn cd Luitdoanh nghi¢p ndm 2005.
Cin c Piéu 1& Cong ty CO phin Phat tri€én Khu céng nghiép Tin NghTa,
D€ chuidn bj cho viéc lra chon céng ty ki€m todn doc 1ap cho nim tai
chinh 2010. Ban ki€m soat dé xuit Pai héi déng c¢d déng xem xét, quyét dinh
chon cdc cong ty ki€m todn ddc lap c6 ning lvc 6t vi dugc UBCKNN chap
thuén cho phép ki€m todn cdc cong ty niém yét nhu sau
1. Coéngty TNHH BDO Viét Nam
Co6ng ty TNHH Kiém todn va Tu vdn Tai chinh (A&C).
Céng ty TNHH Ki€m todn va K& todn (AAC).
Cong ty Ernst & Young Vietnam,
Coéng ty KPMG,

Pé nghi Pai hdi, iy quyén cho HPQT lya chon don vi ki€m todn trong
s6 cdc cong ty ki€m todn trén, 1a don vi thuc hién ki€m todn bdo cdo tai chinh
nim 2010 cho Cong ty.

ook e

Tran trong.
TM. BAN KIftM SOAT





